
Introduction

EMS Workshop 2
16th February 2010

Ann Iren Glimsdal

Senior Consultant, Norsk Energi

ann.glimsdal@energi.no

www.energi.no Cleaner and more cost effective industry in Macedonia

mailto:ann.glimsdal@energi.no
http://www.energi.no/


Activities 2009-2010

Environmental

Management

Student ExchangeEnergy EfficiencyAdministration and 

Marketing

Preparation of brochure

Setting up website

www.ccei.org.mk

Signing of MoU with 

programme supporters

Preparation of 

prefeasibility studies for 

projects in selected 

companies

Technical assitance in 

project development

Preparation of business 

plans for selected EE 

projects

Eligibility assessment  

CDM financing

Presentation of projects to 

financing institution

ROUND 1 STARTED 2009

ROUND 2 STARTS 2010

Exchange of technical 

students for practical 

training abroad

1 outgoing and 1 incoming, 2010

1 outgoing and 1 incoming, 2011

Information seminar 26th 

October 2009

Collect data about 

interested companies

EMS TRAINING

PHASE 1: 2 workshops

QUALIFICATION ROUND

PHASE 2

• 3 workshops

• Site visits

• Technical assistance

http://www.ccei.org.mk/


Summary of workshop 1

• Benefits of having EMS

• Reducing costs and mitigating risks

• Continued improvement of performance

• Satisfying market demand, stakeholders and legal obligations 

through continual improvment of performance

• Step-wise procedures

• Potential pit-falls for implementing EMS

• Certification vs non-certification

• Preparing for EMS

• Participation in phase 2



Agenda for workshop 2


