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Activities 2009-2010

Administration and

Marketing

Preparation of brochure

Setting up website

www.ccei.org.mk

Signing of MoU with
programme supporters

Energy Efficiency

Preparation of
prefeasibility studies for
projects in selected
companies

Technical assitance in
project development

Preparation of business
plans for selected EE
projects

Eligibility assessment
CDM financing

Presentation of projects to
financing institution

ROUND 1 STARTED 2009
ROUND 2 STARTS 2010

Student Exchange

Exchange of technical
students for practical
training abroad

1 outgoing and 1 incoming, 2010
1 outgoing and 1 incoming, 2011

Environmental
Management

Information seminar 26th
October 2009

Collect data about
interested companies

EMS TRAINING

PHASE 1: 2 workshops
QUALIFICATION ROUND
PHASE 2

* 3workshops
* Site visits

* Technical assistance
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http://www.ccei.org.mk/

Summary of workshop 1

Benefits of having EMS
« Reducing costs and mitigating risks
« Continued improvement of performance

 Satisfying market demand, stakeholders and legal obligations
through continual improvment of performance

Direct j>

« Step-wise procedures
« Potential pit-falls for implementing EMS
« Certification vs non-certification

Ny
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* Preparing for EMS

b
« Participation in phase 2 NORSK(@ENERG'



Agenda for workshop 2

Time
0800-0230

0930-0935

0935-0945

0945-115

1015-1100

1100-1130
1130-1200

1200-45

1245-1315

1315-1400

Session
Registration of participants

Welcome speech

Introduction
Presentation of the agenda

Developing the Environmental Palicy
Criteria for a good environmental policy
Group work

Assessment of various policies

Coffee break
Environmental Review

Methods of conducting environmental reviews and
identifying environmental aspects

Individual and group work

Tasks on environmental review. 15+30 minutes

Prioritising aspects

How to prioritise between the various environmental aspects
Further activities in the EMS programme

Summary and application procedures for phase 2

Speaker/Responsible
CCC

Ms Zorica Meskova,
Economica Chamber of
Commerce

Ms Ann Iren Glimsdal,
Morsk Energi

Ms Anna-Rita Korsmo
Morsk Energi

Participants

Mr Magnus Leseth
MNorsk Energi

Participants

Mr Magnus Leseth
Morsk Energi

s Ann Iren Glimsdal
Morsk Energi
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