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Norsk Energi

• Industry association established in 1916

• Energy, environment and safety

• 80 experts with BSc, MSc and PhD

• Consultancy, engineering services, analysis 

and training

• Independent from equipment suppliers and 

manufactures

• 90% of turnover from private industry

• International projects mainly funded by 

Norwegian government and IFIs
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Norsk Energi’s International Projects
Archangelsk bioenergy

PDD Zheshart fuel switch

PDD Strezhevoi power plant

Tadjikistan small hydropower

Ukraine project development training

Georgia PoA small hydropower

Azerbaijan PoA building sector

Armenia small hydropower

Bosnia CDM district heating sector

Macedonia CCEI

China WHR ferroalloy industry

Macedonia IPCC & Hazardous waste

Serbia, various projects 2002-2009
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Program Aim
Cleaner and more cost effective industry in Macedonia  2009-2012

• Assist the Macedonian Industry in becoming more competitive in the market

• Reduced energy costs 

• Improved environmental performance

• Develop a pipeline of climate projects

• Identify project opportunities and support preparation of projects for financing

• Present project to financing institutions

• Capacity building of young professionals

• Involve young people in project development work and auditing



Activities conducted

Environmental

Management

Student ExchangeEnergy EfficiencyAdministration and 

Marketing

Preparation of brochure

Setting up website

www.ccei.org.mk

Signing of MoU with

programme supporters

Preparation of

prefeasibility studies

Technical assitance in 

early stage project

development

Preparation of business 

plans for selected EE 

projects

Eligibility assessment

CDM financing

Presentation of projects to 

financing institution

ROUND 1 STARTED 2009

ROUND 2 STARTED 2010

ROUND 3 STARTING 2011

Exchange of technical

students for practical

training abroad

1 outgoing and 1 incoming, 2010

1 outgoing and 1 incoming, 2011

EMS TRAINING

PHASE 1: 

Information seminar

2 workshops

QUALIFICATION ROUND

PHASE 2

• 3 workshops

• Site visits

•Technical assistance

• Audit

Certification ISO 14001

http://www.ccei.org.mk/


Actors involved

The Norwegian Ministry of Foreign Affairs

Finances the programme and overseas its implementation

Norsk Energi

Programme manager, has overall responsibility for implementation and reporting
Contact person: Ms. Ann Iren Glimsdal 

Center for Climate Change

Local programme coordinator, facilitating the implementation of the activities
Contact person: Ms. Bojana Stanojevska

Ministry of Environment and Physical Planning & Ministry of Economy

Supports the programme with advices and guidance

Economic Chamber of Commerce

Support the programme in reaching out to the industry and arranging workshop

Local senior and junior consultants, 20 technical, financial and environmental

consultants involved so far

Others

National Cleaner Production Centre at the Mechnical Faculty of UKIM

MANU

MCC – Industry Chamber

MBDP



1: Energy Efficiency Component
Activities conducted



1: Energy Efficiency Component
Activities conducted

• Phase 1: Autumn 2009 – March 2010

• SILMAK, University Clinical Centre, Karpos Factory, Wab-tac Group (former 

Poli-MZT) and Teteks Yarn

• Pre-feasibility reports presented to financing institutions and authority 

representatives 2nd March in Economic Chamber of Commerce

• Phase 2

• REK Bitola, OHIS, Kavadarci Municipality

• Pre-feasibility studies presented 1st Febr 2011

• Phase 3

• Tender to be announced in February 2011



Financing opportunities for EE
Conclusion of assessment and Round Table Discussions

• Assessment of actual financing opportunities, June 2010

• Large funds available

• Few projects implemented using these funds

• Round table discussions between authorities, FI and industry

• Little done on EE in Macedonia last 20 years

• Energy saving opportunities exists 

• Industry could provide useful input in development of policies and credit lines

• Support in identifying and developing bankable projects needed



Website
www.ccei.org.mk




